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UszaRIamS Lean

1850
—— Eli VWhithey

e Interchaangeable Parts
Civil Wa Drawing Conventions
Tolerances

Frederick Taylor
Standardized Work

Frank Gilbreth
Process Charts
Motion Study

1900
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™ Henry Ford

Assembly Lines
Flow Lines

<4—— Edwards Deming. Juran
SPC
TOM

Eiji Toyoda, Taichi Ono
Toyota Production System
Just-In-Time
Stockless Production
World Class Manufacturing

1950

Lean Manufacturin

2000

Modern Machine Tool Development

Time Study & Work Standards
Worker/iManagement Dichotomy

Manufacturing Strategy

Taylor
Gilbreth

S
Ohno Shingo

History Timeline for Lean Manufe

icturing
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Lean Production System (LPS)

Key
Elements of a
Lean
Management

It is an effective methods for identifying and eliminating waste. For the
methods, we can learn what is the non-value adding parts of
manufacturing and find out what is required to make every action

and every minute add value to our products.
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